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Overview of C2 Request 

C2 Funding request is the official information technology (IT) funding request for a new or 
enhanced IT project. 

 Request made using a C2: Information Technology Data Processing – Computer Systems 
Enhancement Fund form, which is submitted with both your FY24 IT Technology 
Funding (C2) Request Full Business Case and your agency’s IT Strategic Plan. 

 State agency develops and presents a business case to the C2 Committee. 
 C2 Committee consists of members from the Department of Information Technology 

(DoIT), the Legislative Finance Committee (LFC) and the Department of Finance and 
Administration (DFA). 

 DoIT makes recommendation for funding to DFA.  
 DoIT-DFA recommendation is made to the LFC. 
 If request is granted, funding becomes part of Section 7, Information Technology 

Appropriations in House Bill 2.   

C2 IT Special Appropriations Templates 

FY25 C2 funding request templates can be access through DoIT website at the following link: 
https://www.doit.nm.gov/programs/epmo/agency-it-special-appropriation-guidance/  
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C2 and IT strategic Plan Calendar 
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FY25 One Page Business Case 

First C2 Deliverable – FY25 One Page Business Case (Due on Friday, July 21st) 
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FY25 One Page Business Case Examples 

Example I: 
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Example II: 

Example III: 
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Example IV: 

 

Example V: 
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Example VI: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

One Page Business Case(s) Submission Information 

One page business case is due on  Friday, July 21st, and should be emailed to: 

DFA: cecilia.mavrommatis@state.nm.us 

LFC:  lfc.itplans@nmlegis.gov 

DoIT: doit.itplans@state.nm.us 
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FY25 Full Business Case 

Second C2 Deliverable – FY25 Full Business Case (Due on Friday, July 28th ) 
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Note: Please make sure to update the table of content after you complete the full business case 
template. 
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FY25 Full Business Case Check List 

  
 Item 

 
☐ Downloading and saving the most current Full Business Case Template 

 
☐ 
☐ 
☐ 
☐ 

1. Executive summary 
1.1. Business problem 
1.2.  Benefit to the agency 
1.3. Key objectives of the project 
1.4. Alignment with the strategic plan 

 
☐ 
☐ 
☐ 

 
☐ 
 
☐ 
 

 
☐ 
☐ 
☐ 
☐ 
 
☐ 
 

2. Project Background 
2.1. Detailed project description. Note*: All funds, whether it is Section 7 or not, are 

recommended to be listed in project description.  
2.2. Solution type (whether it is a new solution, a replacement of existing solution, or is 

the funding for planning and analysis) 
2.3. Technology type (commercial off the shelf, software as a service, a custom 

developed solution, electronic content management or other type) 
2.4. List of professional services, hardware/infrastructure, software, training, compliance 

and security, facilities, personal services, or other items required  
2.4.1. Are the items listed on TCO table, mentioned here? 

2.5. Information about whether a hosted solution is involved 
2.6. Project (estimated) start and finish dates 
2.7. project’s completed key milestones to date 
2.8. Information on what can be accomplished with partial funding (if full funding is not 

available) 
2.9. Request history: a new request?  a continuation that has been funded in previous 

years? If yes, this info should be included:  fiscal year(s), appropriation amount(s) 
and any reauthorization(s) if applicable. 

☐ 3. Risks: Completed risk categories table 

☐ 4. Scope and Constraints: Completed tables 
 
☐ 
 
 
☐ 

5. Alternative Analysis 
5.1. Justification for the project: Why this project is selected over the available 

alternatives (factors such as cost, urgency, payback period, and return on investment 
(ROI)) 

5.2. Completed alternative analysis table 

☐ 6. Key Stakeholders:  Completed key stakeholders table  

☐ 7. Objectives, Outcomes, Key Performance Indicators: Completed Table 
 
☐ 
☐ 

8. Benefits 
8.1. Tangible benefits: Should be measurable 
8.2. Intangible benefits:  Should not be measurable 

☐ 9. TCO 

☐ 10. C2 Form 
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Developing Your FY25 Full Business Case 

Executive Summary 

The executive summary includes topics that will be covered more fully in sections of the 
business case that follow.  

 Begin with a brief but concise description of the proposed project and include the 
following:  

o a brief description of the business problem – “why” the solution is being 
requested. 

o value and benefits to the agency. 
o key objectives the project aims to address. 
o how the project aligns with the agency strategic plan. 

Note: the Executive Summary should not be more than one page. 

Project Background 

 Provide a detailed project description. 
 Describe the type of project: 

o Is this project a new solution? 
o Are you upgrading or enhancing an existing solution?  
o Replacing an existing solution? 
o Requesting funds for analysis and planning?  

 Include the technology type: 
o Commercial-off-the-shelf 
o Software as a service 
o Custom developed 
o Electronic content management 
o Other 
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 Include anticipated needs: 

o Professional services 

o Hardware/infrastructure 

o Software 

o Other 

 Is the system being considered, a hosted solution? 

 What is the estimated start and end date of the project?   

 If full funding is not available, can the project be phased?   

 What can be accomplished with partial funding? 

 Project is a: 

o New request 

o Continuation that has been funded in previous years 

o Part of a phased implementation 

o Repeat request for funding that has been denied 

 If previously funded, include: 

o Fiscal year(s)  

o Appropriation amount(s)  

o Any reauthorization(s), if applicable 

o Project’s completed key milestones to date 

Risks 

 Risk may impact the timing of the project, cost and quality of work effort. 

 Identified risks provide information for the C2 committee to evaluate your recognition of 
possible impacts to the success of the financial investment requested. 

 A C2 request is not evaluated on the magnitude of associated risk, but on how the risks 
are mitigated.  

 Prior to the table, insert a brief narrative that discusses how your agency plans to mitigate 
or reduce the impact of identified risks to the project. 

 Read the risk criteria and risk scores and enter the risk score that best describes your 
project. 
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Risk Assessment for Proposed Solution 

You will use the following table for Risk Assessment to calculate the total risk score. 

 

Scope and Constraints 

 This section helps determine elements of the project that are in-scope and out-of-scope to 
manage trade-offs during execution; to negotiate with stakeholders in the event of scope 
creep. 

 Describe constraints that could impact project success. 
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Scope 

 

In-Scope: 

 Define the scope for which approval is being sought. 

 Identify the scope and known or planned functionality.   

Example:  

Out-of-Scope: 

 Provide transparency by identifying items explicitly excluded from the project plan. 
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Constraints 

 Include the factors that critically influence project success and prioritization: 

o Resource availability  

o Budgetary requirements 

o Legal requirements 

o Time-to-implement needs – triggers the end date of the project 

o Critical dependencies 

o Specific experts you need for the project 

 

 

Alternative Analysis 

Justification for Project Selection: 

 Begin with a brief narrative that describes why you chose this project over the 
alternatives.  

 Include factors such as cost, urgency, payback period and return on investment (ROI). 
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Key Stakeholders 

Identify Stakeholders  

 Are the stakeholders internal or external to your agency, what is their affiliation, their 
project responsibilities, and their expected impact on the project. 

 

Objectives, Outcomes, Key Performance Indicators 

Objectives 

 Used to assess project performance. 

 SMART: Specific, Measurable, Attainable, Relevant, and Time-based. 

 Formulate objectives broadly enough so that meaningful alternatives are not ruled out and 
narrowly enough so that only relevant alternatives are considered. 

Outcomes/Deliverables 

 Outcomes and key deliverables required of the solution. 

 This section should provide a sense of project complexity. 

Key Performance Indicators (KPIs) 

 Measuring progress of the objectives and outcomes. 

 Reflect the success factors of the project. 
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Benefits 

 List tangible and intangible benefits anticipated from the project.  When possible, express 
benefits in terms of a percentage or dollars, or specific success factors.  Potential benefits 
may include: 

o People – Improve workforce efficiency, develop process/subject matter experts, 
centralize customer service, enhance the delivery of services to constituents, etc.  

o Process – Reduce transaction processing time, eliminate non-value-added tasks, 
minimize errors, standardize processes, improve response time, reduce the cost of 
IT operations through an enterprise model, etc.   

o Technology – Increase system reliability, stability and data quality, reduce 
complexity, lower future development costs, reduce software purchase price and 
license fees, reduce on-going support costs, etc. 

o Business – Shorten constituent service times, improve customer satisfaction, react 
faster to business change, etc. 

o Return on Investment (ROI) – Evaluate the efficiency of the project  investment 
or compare the efficiency of a few alternatives. To calculate ROI, the benefit 
(return) of an investment is divided by the cost of the investment, and the result is 
expressed as a percentage or a ratio. If an investment does not have a positive 
ROI, or if there are other opportunities with a higher ROI, then the investment 
should not be undertaken. 
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Total Cost of Ownership 
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C2 Information Technology Data Processing-Computer Systems Enhancement Fund 
(CCSEF) 
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C2 and TCO Checklist 

Please refer to the screenshots following the checklist table. 

 

 Item 
 

☐ 
☐ 
 
☐ 
 
 
 
☐ 
 
☐ 
☐ 
 

 
☐ 
 

 
☐ 
 

 
 
☐ 

 
 
☐ 
 

Only funds allocated to the project on House Bill 2, Section 7, are listed on the C2 form (A) 
Funds other than Section 7 should be reflected in TCO table, including a narrative regarding these 
funds on top of TCO table, but non-Section 7 funds must not be included in C2 form. 
The total of non-recuring costs on TCO table (B) should be equal or considerably close to the total 
of C2 funds requested for this specific project to date (C), (B=C). However, if funds other than 
Section 7 have been allocated to the project, the narrative on top of TCO table could justify any 
deviations from total of C2 funds.  
The total of expenditure categories listed on the C2 funding form (D) should be equal to the total 
of non-recuring costs on TCO table (B). B=D 
As a result of second and third items, B, C, and D should match. B=C=D 
Expenses listed for each item on E, F, G, H, and I columns of TCO table should match 
expenditure categories listed on columns J, K, L, M, N of C2 Form respectively.  
[E matches J; F matches K; G matches L; H matches M; I matches N.] 
Categories of non-recuring costs listed on TCO table should be included in project background of 
the business case (Section II: Project Background) such as software licenses required to be 
purchased for the project. 
Recurring costs can be considered as non-recuring for the first fiscal year of the project lifecycle. 
Example: If software should be subscribed on a yearly basis, first subscription can be covered as 
non-recuring cost and funding could be requested for this specific subscription. It is recommended 
to include the “first” recurring cost, in non-recuring cost section of TCO table.  
FY25 requests can be used after the governor signs House Bill 2, which occurs approximately 
around Mid-April 2023. This period of time is listed as FY24 on TCO table and C2 form. FY25 
funds, tied to FY25 requests, are good through FY26 and can be used by the end of FY26.  
Section 7 funds should not be used for Maintenance and Support. 
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FY25 C2 Presentation 

Third C2 Deliverable – FY25 C2 Full Business Case Presentation (Due on Friday, Sep 8th) 

 Be consistent with your font type, size, color, and placement. 

 Do not use excessively large font size for the slide heading, no larger than 24 pt. - 28 pt. 
is recommended. 

 Do not use an excessively small font size for the body of the text, no smaller than 18 pt. 
and no larger than 24 pt. is recommended, although some tables may only accommodate 
size 12, but those are exceptions. 

 Use spacing between your bullets and be consistent with bullet usage and punctuation on 
each slide. 

 Use of black or other dark background colors and designs that take up significant portions 
of the slide are not recommended. 

 Use a font color that is legible on your selected background.  

 Always spell out acronyms at first use, then going forward, only use the acronym. 

 If text or tables do not display well on one slide, use more than one slide and separate the 
text and tables to display legibly. 

 Automation for slides or bullets are not recommended. 

 Include page numbers on all but the title slide, so that the slide number can be referenced 
if needed. 

 Executive Summary of the presentation: 

o Begin with a brief but concise description of the proposed project and include the 
following:  

 key objectives the project aims to address 

 a brief description of the business problem – “why” the solution is being 
requested  

 value and benefits to the agency 

 whether the project has been funded in previous years or is part of a 
phased implementation 

 Follow full business case and the presentation template to include: Project Description 
and Background, Risks, Scope and Constraints, Alternative Analysis, Key Stakeholders, 
Objectives, outcomes, Key Performance Indicators, and Benefits in your presentation 
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 Do Not Include a Snapshot of the C2 From in the Presentation, instead include the 
following: 

o Begin with the total amount agency is requesting for this project 

 Then list the individual amounts from each category, whether it be, 
general fund, other state funds (specifying name of fund), federal funds, 
internal svc funds/interagency transfer 

o State what you plan to accomplish with the funds 

o Complete entire project 

o Complete initiation and planning  

o Complete implementation of Phase X 

 

 

Finding the C2 Request 

 Go to https://nmlegis.gov/Legislation/BillFinder/Number and follow the next steps: 

 



27 
 

 

 

 Search for Section 7: 
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Examples: 

 

 How to reference: Laws 2022, Chapter 54, Section 7(7) 
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Submission Information 

September 1: Email final FY25 Agency IT Strategic Plans along with final FY25 C2 Full 
Business Case(s) and signed C2 form(s) to: 

 DFA: Cecilia.Mavrommatis@dfa.nm.gov   

 LFC: lfc.itplans@nmlegis.gov 

 DoIT: doit.itplans@doit.nm.gov  

 

Agency IT Special Appropriation (C2) Funding Guidance 

https://www.doit.nm.gov/programs/epmo/agency-it-special-appropriation-guidance/ 

Questions?   

Contact: epmo@doit.nm.gov 

 

 

 

 

 


