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Connect New Mexico Pilot Program
Detailed Project Schedule Template

Directions
· Please list key tasks and activities, start and end dates, and a brief summary of noteworthy points to demonstrate the reasonableness of the dates. 
· An applicant may add additional rows for the activity, or create additional project areas (if required) to reflect a comprehensive project schedule. 
· The project plan should reflect those activities that occur after an award agreement is signed. Any pre-award activities which involve eligible expenditures should also be listed. As noted in the NOFO, such pre-award activities must have occurred after the publication of the NOFO. 
· Given the segmentation of activities by project area, the activities should be time sequential for any specific project area, but not necessarily for the table as a whole. 


	Project Area
	Activity (e.g., tasks, actions) 
	Target Start Date (Month/Year)
	Target End Date (Month/Year
	Other brief relevant input (e.g., critical dependencies, strategy to ensure on-time competition, early planning steps, etc.)

	Market Assessment
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	Network and Engineering Design
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	Permitting (right of way, easements, etc.)
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	Environmental Assessment
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	Site Preparation
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	Workforce Development
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	Vendor Selection and Procurement
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	Network Deployment/
Construction
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	Network Testing
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	Development and Launch of Marketing Strategy and Sales Programs
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	Development and Launch of Adoption Assistance Programs
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	Launch of Commercial Service
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	Customer Installations
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 

	
	· 
	
	
	· 



 
