
IDT/Circle of Support identifies an
individual who could benefit from

technology
IDT/Circle of Support completes the "Are you ready

for Tech" screening tool to determine if tech
implementation is appropriate

Meeting with IDT/Circle of Support and
Vendor to choose appropriate solution(s)

2

3

4
5

6

8

9

Technology Implementation Process

Vendor develops Tech Design
doc
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IDT/Circle of Support education is
important for successful

implementation

A Task Force liasion will assist
with this process
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This is not a static process and
often multiple adjustments are

required

Materials/links for
various tech solutions
provided to
individual/guardian

Vendor is selected

IDT/Circle of support
develops a backup plan

IDT/Circle of
Support develop the
budget snd submit
for approval

Vendor configures
solution for
individual

Initial implementation

 Supports are provided to
the individual as usual,
however the tech solution is
also utilized. 

Vendor trains DSP,
individual and others
identified

Transition phase where direct
supports may be reduced as
milestones are met.
Additionally, adjustments to
the tech solutions, staffing, etc
may need to occur


