
Amendment A4 for Legislation 0245-25  Sponsor: Hon. Casey Allen Johnson 

Page 1 of 1 

1. Page 1, Line 18, after the word “CENTER,” add: 

; APPROVING $19,010,179.11 FROM THE SIHASIN FUND TO THE NAVAJO 

DEPARTMENT OF HEALTH FOR THE COALMINE, LEUPP AND TOLANI LAKE 

SENIOR CENTERS 

2. Page 2, beginning at Line 28, after paragraph B, add a new paragraph “C,” as follows:  

C. The Chapters of Coalmine, Leupp and Tolani Lake are in need of additional funds to 

complete or begin their Senior Center projects approved in CO-43-24, as described in the 

attached Exhibit B. 

3. On page 2, beginning at line 28, amend the current paragraph “C.” as follows: 

Delete Ramah Senior Center, and replace it with Senior Centers described herein, 

4. On page 4, beginning at line 3, add a new Section Four, as follows: 

SECTION FOUR. AMENDING RESOLUTION CO-43-24 AND APPROVING 

$19,010,179.11 FROM THE SIHASIN FUND FOR THE COALMINE, LEUPP AND 

TOLANI LAKE SENIOR CENTERS 

The Navajo Nation hereby amends Resolution CO-43-24, Exhibits D and E, to add additional 

project funds from the Síhasin Fund in the amounts of $8,219,136 for Coalmine Chapter Senior 

Center, $3,673,730 for Leupp Chapter Senior Center and $7,117,313.11 for Tolani Lake 

Chapter Senior Center as described in the attached Exhibit B. 

5. On page 4, beginning at line 5, amend the current SECTION FOUR. DIRECTIVE, as follows: 

On line 5, delete Ramah Senior Center project and its expenditure $5,624,605, and replace it 

with Senior Center projects described herein, and the expenditure of funds approved through 

this resolution. 

6. Renumber or re-letter succeeding paragraphs, sections, and exhibits, as necessary and 

appropriate. The Office of Legislative Services and the Office of Legislative Counsel are 

authorized to make technical edits to this legislation and its exhibits to implement the 

Committee’s intent. This Amendment supersedes inconsistent language and figures in any 

other amendment(s), which shall be conformed to this Amendment. 



OLC – Template Expenditure Plan for Sihasin Funding rev. 2025.06.05 

SIHASIN FUND EXPENDITURE PLAN 
BRIEF DESCRIPTION/SUMMARY OF PROJECT: 

TOTAL PROJECT COST ESTIMATE: 

AMOUNT OF FUNDS REQUESTED:  

Cost estimated attached ☐ 

Entity to receive funds, or on whose behalf, 
if applicable, including contact info: 

Project Implementation Plan include responsible entity and project timelines, and which NN division will provide 
administrative oversight over the responsible entity and the funding 

Operations and Maintenance list the estimated annual operation and maintenance costs for the Project; include entity 
responsible for O & M costs, and how those funds will be paid: 

Other Fund Sources describe other funds expected or already used for the project, including in-kind contributions, and 
how Síhasin funds will assist in securing other funds for this project: 

New building requires plan and design, bid and award and construction.

No Current funds available.

$ 8,219,136.00

$ 8,219,136.00 Dept of Health, Daltec Office

NN Division of Community Development- Procurement/ Construction/ Occupancy

Procurement Phase to include advertisement, bids and awards, contract phase, contract approval

to Notice to proceed. Construction complete of building and building close out and acceptance.

Certificate of Occupancy issue

Operation Cost to keep the facility open: Utility to include low pressure gas, electrical systems and 

water and sewer lines available. $12,000.00 annually

Maintence Cost- average of $5,000 annually.

✔

Coal Mine Mesa Senior- No Senior Facility. Requires a new building. 



4/21/2026     7:41 PM Cost Breakdown

Coal Mine Mesa Senior Center

Coal Mine Mesa, Arizona

Estimate of Cost New Conventioal Building

Isolation Factor 30.00%

Conventional SQUARE FEET

A. Building Cost $1,120.00 $1,456.00 4,500 6,552,000.00

B. Fixed Equipment 0.00% 30,000.00

C. Site Development (Local Only) 2.00% 131,040.00

D. General Conditions 3.00% 196,560.00

(Inflation and Construction)

E. TOTAL CONSTRUCTION 1535.47 X 4,500 6,909,600.00

F. Site Acquisition 0.00% 0.00

G. Movable Equipment 1.00% 69,096.00

H. A/E 'Professional Fees 3.00% 207,288.00

I. Owners Reserve 0.00% 0.00

J. Administrative Cost 12.00% 829,152.00

K. PROJECT COST 1781.14 X 4,500 8,015,136.00

NOTE:

Does not include site acquisition, escalation of mid-point

of construction, and design/construction cost for off-site infrastructure

improvements.

Project Cost 8,015,136.00

Additional cost not included in A/E Basic Services 204,000.00

Grand Total 8,219,136.00

Coal Mine Mesa Senior Center

CAPITAL PROJECT MANAGEMENT DEPT.



4/21/2026     7:41 PM Cost Breakdown

Coal Mine Mesa, Arizona

PROJECT COST / CONVENTIONAL BUILDING Phase One (1) &Two (2) 

Demolition & A/E Services

Architectural / Engineering Fee 

A. TOTAL FEE (ACTUAL/ESTIMATED) 207,288.00

B. (  % OF A) CONTINGENCY 10% 20,728.80

C. CONSULTANT'S FEES 40% 74,623.68

D. OTHER DIRECT EXPENSES OF A 3.14% 6,508.84

E. SUBTOTAL 105,426.68

F. INDIRECT EXPENSE ALLOWANCE (A-(B+C+D)-G) 7,379.87

G. ARCH. LABOR BUDGET (A-(B+C+D)/  %) 7.00% 98,046.81

ARCHITECTURAL LABOR BUDGET BREAKDOWN AVG. $/HR. 125.00

 

PHASE OF WORK % BUDGET HR. BUDGET $ BUDGET

a Schematic Design 30.00% 35.00% 274.53 34,316.38 53k

b Design Development 20.00% 50.00% 392.19 49,023.40 86k

c Construction Documents 40.00% 90.00% 705.94 88,242.13 155k

d Bidding and Negotiating 5.00% 16.00% 125.50 15,687.49 14K

e Construction Administration 20.00% 90.00% 705.94 88,242.13 101K

            

TOTAL 115.00% 281.00% 2204.09 275,511.53

Architectural Additional Services

a.) 12,000.00

b.) 5,000.00

c.) 7,000.00

d.) 5,000.00

e.) 0.00

f.) 20,000.00

g.) 60,000.00

h.) 0.00

i.) 0.00

j.) 0.00

k.) 5,000.00

l.) 20,000.00

m) 70,000.00

204,000.00

Professional Fees 207,288.00

Additional Cost Not Included in Architectural Basic Services 204,000.00

Grand Total 411,288.00

3 percent inflation 12338.64

423,626.64

Coal Mine Mesa Senior Center

Biological asessment

Surveying - topography - utilities

Geo-technical - soils

Flood Plain Study

Programming/Pre-Design

Parking Lot design

Additional Services total

Building Inspector

Programming/ and Pre-Design Services

Fire Sprinkler System and Water Tank

Value Engineering

Demolition design

Printing 

Third party - Testing/ Inspection

CAPITAL PROJECT MANAGEMENT DEPT.



4/21/2026     7:41 PM Cost Breakdown

Coal Mine Mesa, Arizona

Budget Navajo Nation General Fund

State of Arizona

Abandon Mine Lands $0.00

USDA $0.00

CDBG $0.00

Federal Funds $0.00

total

Planning

Clearances Environmental assessment

Archaeological studies

Programming Demographics

Surveys Legal

Topographical

Utilities

Master planning Site analysis

Concepts Site

Elevation

Floorplan

Geotechnical Soils

Percolation test

Flood plain studies Water shed (100 to 500 year)

Architectural / Engineering schematic design

design development

construction documents

bidding and negotiation

construction administration

Construction 6 to 8 months

$0.00

$0.00

$0.00

CAPITAL PROJECT MANAGEMENT DEPT.



OLC – Template Expenditure Plan for Sihasin Funding rev. 2025.06.05 

SIHASIN FUND EXPENDITURE PLAN 
BRIEF DESCRIPTION/SUMMARY OF PROJECT: 

TOTAL PROJECT COST ESTIMATE: 

AMOUNT OF FUNDS REQUESTED:  

Cost estimated attached ☐ 

Entity to receive funds, or on whose behalf, 
if applicable, including contact info: 

Project Implementation Plan include responsible entity and project timelines, and which NN division will provide 
administrative oversight over the responsible entity and the funding 

Operations and Maintenance list the estimated annual operation and maintenance costs for the Project; include entity 
responsible for O & M costs, and how those funds will be paid: 

Other Fund Sources describe other funds expected or already used for the project, including in-kind contributions, and 
how Síhasin funds will assist in securing other funds for this project: 

New building requires plan and design, bid and award and construction.

Current funds in the amount of $900,000 available

$ 8,017,313.11

$ 7,117,313.11 Dept of Health, Daltec Office

NN Division of Community Development- Procurement/ Construction/ Occupancy

Procurement Phase to include advertisement, bids and awards, contract phase, contract approval

to Notice to proceed. Construction complete of building and building close out and acceptance.

Certificate of Occupancy issue

Operation Cost to keep the facility open: Utility to iclude low prwessure gas, electrical systems and 

water and sewer lines available. $12,000.00 annually

Maintence Cost- average of $5,000 annually.

Funds available through Sihasin funds of $900,000.00 as matching funds.

✔

Tolani Lake Senior- Building out of life expectancy. Requires a new building. 



4/21/2026     7:46 PM Cost Breakdown

Tolani Lake Senior Center

Tolani Lake, Arizona

Estimate of Cost for New Conventional Building

Isolation Factor 28.00%

Conventional SQUARE FEET

A. Building Cost $1,120.00 $1,433.60 4,500 6,451,200.00

B. Fixed Equipment 0.00% 60,000.00

C. Site Development (Local Only) 2.00% 129,024.00

D. General Conditions 3.00% 193,536.00

(Inflation and Construction)

E. TOTAL CONSTRUCTION 1518.61 X 4,500 6,833,760.00

F. Site Acquisition 0.00% 0.00

G. Movable Equipment 1.00% 68,337.60

H. A/E 'Professional Fees 5.00% 341,688.00

I. Owners Reserve 0.00% 0.00

J. Administrative Cost 8.00% 546,700.80

K. PROJECT COST 1731.22 X 4,500 7,790,486.40

NOTE:

Does not include site acquisition, escalation of mid-point

of construction, and design/construction cost for off-site infrastructure

improvements.

Project Cost 7,790,486.40

Additional cost not included in A/E Basic Services 226,826.71

Grand Total 8,017,313.11

Tolani Lake Senior Center

CAPITAL PROJECT MANAGEMENT DEPT.



4/21/2026     7:46 PM Cost Breakdown

Tolani Lake, Arizona

PROJECT COST / CONVENTIONAL BUILDING Phase One (1) &Two (2) 

Demolition & A/E Services

Architectural / Engineering Fee 

A. TOTAL FEE (ACTUAL/ESTIMATED) 341,688.00

B. (  % OF A) CONTINGENCY 10% 34,168.80

C. CONSULTANT'S FEES 40% 123,007.68

D. OTHER DIRECT EXPENSES OF A 3.14% 10,729.00

E. SUBTOTAL 173,782.52

F. INDIRECT EXPENSE ALLOWANCE (A-(B+C+D)-G) 12,164.78

G. ARCH. LABOR BUDGET (A-(B+C+D)/  %) 7.00% 161,617.74

ARCHITECTURAL LABOR BUDGET BREAKDOWN AVG. $/HR. 125.00

 

PHASE OF WORK % BUDGET HR. BUDGET $ BUDGET

a Schematic Design 30.00% 35.00% 452.53 56,566.21 53k

b Design Development 20.00% 50.00% 646.47 80,808.87 86k

c Construction Documents 40.00% 80.00% 1034.35 129,294.19 155k

d Bidding and Negotiating 5.00% 16.00% 206.87 25,858.84 14K

e Construction Administration 20.00% 90.00% 1163.65 145,455.97 101K

            

TOTAL 115.00% 271.00% 3503.87 437,984.08

Architectural Additional Services

a.) 11,000.00

b.) 4,960.70

c.) 6,900.00

d.) 5,139.01

e.) 0.00

f.) 20,000.00

g.) 39,827.00

h.) 0.00

i.) 0.00

j.) 44,000.00

k.) 5,000.00

l.) 20,000.00

m) 70,000.00

226,826.71

Professional Fees 341,688.00

Additional Cost Not Included in Architectural Basic Services 226,826.71

Grand Total 568,514.71

3 percent inflation 17055.4413

585,570.15

Tolani Lake Senior Center

Building Inspector

Programming/ and Pre-Design Services

Fire Sprinkler System and Water Tank

Value Engineering

Demolition design

Printing 

Third party - Testing/ Inspection

Biological asessment

Surveying - topography - utilities

Geo-technical - soils

Flood Plain Study

Programming/Pre-Design

Parking Lot design

Additional Services total

CAPITAL PROJECT MANAGEMENT DEPT.



4/21/2026     7:46 PM Cost Breakdown

Tolani Lake, Arizona

Budget Navajo Nation General Fund

State of Arizona

Abandon Mine Lands $0.00

USDA $0.00

CDBG $0.00

Federal Funds $0.00

total

Planning

Clearances Environmental assessment

Archaeological studies

Programming Demographics

Surveys Legal

Topographical

Utilities

Master planning Site analysis

Concepts Site

Elevation

Floorplan

Geotechnical Soils

Percolation test

Flood plain studies Water shed (100 to 500 year)

Architectural / Engineering schematic design

design development

construction documents

bidding and negotiation

construction administration

Construction 6 to 8 months

$0.00

$0.00

$0.00

CAPITAL PROJECT MANAGEMENT DEPT.



OLC – Template Expenditure Plan for Sihasin Funding rev. 2025.06.05 

SIHASIN FUND EXPENDITURE PLAN 
BRIEF DESCRIPTION/SUMMARY OF PROJECT: 

TOTAL PROJECT COST ESTIMATE: 

AMOUNT OF FUNDS REQUESTED:  

Cost estimated attached ☐ 

Entity to receive funds, or on whose behalf, 
if applicable, including contact info: 

Project Implementation Plan include responsible entity and project timelines, and which NN division will provide 
administrative oversight over the responsible entity and the funding 

Operations and Maintenance list the estimated annual operation and maintenance costs for the Project; include entity 
responsible for O & M costs, and how those funds will be paid: 

Other Fund Sources describe other funds expected or already used for the project, including in-kind contributions, and 
how Síhasin funds will assist in securing other funds for this project: 

New building requires plan and design, bid and award and construction.

Current funds available $ 4.5 million.

$ 8,173,730.00

$ 3,673,730.00 Dept of Health, Daltec Office

NN Division of Community Development- Procurement/ Construction/ Occupancy

Procurement Phase to include advertisement, bids and awards, contract phase, contract approval

to Notice to proceed. Construction complete of building and building close out and acceptance.

Certificate of Occupancy issue

Operation Cost to keep the facility open: Utility to include low pressure gas, electrical systems and 

water and sewer lines available. $12,000.00 annually

Maintence Cost- average of $5,000 annually.

Project funds available 4.5 million.

✔

Leupp Senior- No Senior Facility. Requires a new building. 



4/21/2026     7:42 PM Cost Breakdown

Navajo Nation Capital Projects Management Dept.

Leupp Senior Center

Estimate of Cost: NEW CONVENTIONAL BUILDING

Isolation Factor 27.00%

Conventional SQUARE FEET

A. Building Cost $1,100.00 $1,397.00 4,500 6,286,500.00

B. Fixed Equipment 0.00% 100,000.00

C. Site Development (Local Only) 2.00% 125,730.00

D. General Conditions 12.00% 754,380.00

(Inflation and Construction)

E. TOTAL CONSTRUCTION 1614.80 X 4,500 7,266,610.00

F. Site Acquisition 0.00% 0.00

G. Movable Equipment 0.00% 137,000.00

H. A/E 'Professional Fees 5.00% 363,330.50

I. Owners Reserve 0.00% 0.00

J. Administrative Cost 9.00% 653,994.90

K. PROJECT COST 1871.32 X 4,500 8,420,935.40

NOTE:

Does not include site acquisition, escalation of mid-point

of construction, and design/construction cost for off-site infrastructure

improvements.

Project Cost 8,420,935.40

Additional cost not included in A/E Basic Services 188,218.60

Grand Total 8,609,154.00

Preparded by: Leonard Hardy

Navajo Nation Capital Projects Management Dept.

CAPITAL PROJECT MANAGEMENT DEPT.



4/21/2026     7:42 PM Cost Breakdown

0

PROJECT COST / CONVENTIONAL BUILDING Phase One (1) &Two (2) 

Demolition & A/E Services

Architectural / Engineering Fee 

A. TOTAL FEE (ACTUAL/ESTIMATED) 363,330.50

B. (  % OF A) CONTINGENCY 5% 18,166.53

C. CONSULTANT'S FEES 40% 138,065.59

D. OTHER DIRECT EXPENSES OF A 3.14% 11,408.58

E. SUBTOTAL 195,689.81

F. INDIRECT EXPENSE ALLOWANCE (A-(B+C+D)-G) 23,482.78

G. ARCH. LABOR BUDGET (A-(B+C+D)/  %) 12.00% 172,207.03

ARCHITECTURAL LABOR BUDGET BREAKDOWN AVG. $/HR. 125.00

 

PHASE OF WORK % BUDGET HR. BUDGET $ BUDGET

a Programming/Pre-Design 20.00% 275.53 34,441.41

b Schematic Design 15.00% 20.00% 275.53 34,441.41

c Design Development 20.00% 20.00% 275.53 34,441.41

d Construction Documents 40.00% 40.00% 551.06 68,882.81

e Bidding and Negotiating 5.00% 10.00% 137.77 17,220.70

f Construction Administration 20.00% 20.00% 275.53 34,441.41

            

TOTAL 100.00% 130.00% 1515.42 223,869.14

Additional Cost Not Included in Architectural Basic Services

a.) Environmental Assessment 0.00

b.) Archaeological Report 0.00

c.) Surveying - topography - utilities 23,219.00

d.) Geo-technical - soils 8,000.00

e.) Flood Plain Study 0.00

f.) Programming/Pre-Design 20,000.00

g.) Parking Lot 11,000.00

h.) Fire Sprinkler System and Water Tank 0.00

i.) Value Engineering 0.00

j.) Demolition 0.00

k.) Reproduction (20 sets) 5,999.60

l.) Material Testing/3rd Inspection 50,000.00

m) Clients Inspector 70,000.00

Additional cost total 188,218.60

Professional Fees 363,330.50

Additional Cost Not Included in Architectural Basic Services 188,218.60

Grand Total 551,549.10

3 % INFLATION $16,546.47

568,095.57

Prepared By: Leonard Hardy

Navajo Nation Capital Projects Management Dept.

CAPITAL PROJECT MANAGEMENT DEPT.



4/21/2026     7:42 PM Cost Breakdown

0

Budget Navajo Nation General Fund

State of Arizona

Abandon Mine Lands $0.00

USDA $0.00

CDBG $0.00

Federal Funds $0.00

total

Planning

Clearances Environmental assessment

Archaeological studies

Programming Demographics

Surveys Legal

Topographical

Utilities

Master planning Site analysis

Concepts Site

Elevation

Floorplan

Geotechnical Soils

Percolation test

Flood plain studies Water shed (100 to 500 year)

Architectural / Engineering schematic design

design development

construction documents

bidding and negotiation

construction administration

Construction 6 to 8 months

$0.00

$0.00

$0.00

CAPITAL PROJECT MANAGEMENT DEPT.
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