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INTRODUCTION 

In March of 2025, Evergreen Solutions, LLC (Evergreen) was retained by North Central 

Regional Transit District to conduct a compensation study for the District and other transit 

agencies in New Mexico, including the City of Santa Fe, New Mexico Department of 

Transportation (NMDOT), Rio Metro Regional Transit, Roadrunner Transit, and South Central 

Regional Transit District (SCRTD). The findings presented in this report represent the results 

for NMDOT. 

STUDY METHODOLOGY 

To engage a thorough and collaborative process, Evergreen carried out a series of 

structured activities designed to gather meaningful data, engage key stakeholders, and 

document findings in a clear manner. Project activities included: 

 

• Conducting monthly meetings with the Steering Committee; 

• Conducting an external market salary survey; 

• Creating draft and final reports. 

 

Steering Committee Meetings 

The monthly steering committee meetings provided an opportunity to discuss the 

background of the organizations, finalize the work plan, and begin the data collection 

process. Data collection included the gathering of relevant background material including 

job descriptions, compensation structures, and a comprehensive employee database. The 

meetings also provided the opportunity to discuss status updates throughout the process. 

Salary Survey 

The external market for this study was defined as identified government transit 

organizations with similar positions as well as similar characteristics, demographics, and 

service offerings. Specific transit positions in the Organization were surveyed, though not all 

positions had matching positions at the peer organizations. The data were then analyzed 

comparing organization classifications to the jobs performing the same duties at peer 

organizations to gain a fuller understanding of their market position. 
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MARKET SUMMARY 

The purpose of the market summary is to benchmark the Organization’s compensation 

practices against that of its market peers, in order to establish how competitive the 

Organization is with the market. To complete this market study, Evergreen compared pay 

ranges of select benchmark positions that the Organization possesses against the 

compensation of positions performing those same duties within peer organizations. By 

aggregating the differences in pay ranges across all the positions, a reasonable 

determination is made as to the Organization’s competitive position within the market. 

It is important to note that individual salaries are not analyzed in this methodology, since 

individual compensation can be affected by a number of variables such as experience and 

job performance. For this reason, Evergreen looked at average pay ranges across the entire 

classification to make the most accurate comparison. The results of this market study 

should be considered reflective of the current state of the market at the time of this study, 

however, market conditions can change rapidly. Consequently, it is necessary to perform 

market surveys of peer organizations at regular intervals in order for an organization to 

consistently monitor its position within the market.  

Evergreen conducted a comprehensive market salary survey for the Organization, which 

included soliciting 17 target peer organizations for 20 benchmark positions. Target peers 

were selected based on a number of factors, including geographic proximity, resource level, 

job overlap, and size. Target organizations were also identified for their competition to the 

Organization for employee recruitment and retention efforts. 

Because the data collected for the market summary was from various regions, it was 

necessary to adjust peer responses relative to the Organization based on cost-of-living. For 

NMDOT, the statewide New Mexico cost-of-living index (COLI) was applied and pay ranges 

were adjusted accordingly to provide a market average that reflects the relative spending 

power of employees in the Organization’s area. Evergreen utilizes cost-of-living index 

information from the Council for Community and Economic Research. The cost-of-living index 

figures for the Organization and each of the respondent market peers are located in Exhibit 

A.  
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EXHIBIT A 

RESPONDENTS WITH COST-OF-LIVING ADJUSTMENTS 

Organization Cost of Living

NMDOT 100.5

ABQ Ride 101.8

Atomic City Transit 120.1

El Paso - Sun Metro Transit 90.9

Farmington, NM 96.9

Intercity Transit 115.4

Kitsap Transit 118.8

Lane Transit District 115.7

Las Cruces - Roadrunner Transit 95.2

Link Transit 117.6

Mountain Line - Northern AZ 107.4

Mountain Metropolitan Transit 105.8

NCRTD 99.6

Norman, OK 94.2

Pueblo, CO 100.4

Rio Metro Regional Transit 101.8

Santa Fe Trails 106.6

SCRTD 95.2  

 

MARKET DATA 

The results of the market study are displayed in Exhibit B, which includes the benchmark job 

titles and the market average salaries for each position at the minimum, midpoint, and 

maximum points of the pay ranges. Also included within the exhibit are the percent 

differentials of the Organization’s pay ranges at each respective point, relative to the market 

average pay. A positive percent differential is indicative of the organization’s pay range 

exceeding that of the average of its market peers; alternatively, a negative percent 

differential indicates the Organization’s compensation for a given position lagging behind 

the average of its peers. The exhibit also includes the average pay range for the market 

respondents for each position, as well as how many responses each benchmark received. 

Appendix A of this report includes detailed market results for all peers and positions, with 

cost-of-living adjustments excluded. Appendix B provides the individual peer responses for 

each position included in the market survey. 
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While all benchmarks are included in the survey, not every peer organization possesses an 

appropriate match. Consequently, the benchmarks receive varying levels of response. For 

the purpose of this study, all positions that received fewer than five matches from market 

peers were not considered in establishing the Organization’s competitive position. The 

rationale behind these positions being excluded is that insufficient response can lead to 

unreliable averages that may skew the aggregated data, blurring the reality of the 

Organization’s actual position in the market. Of the 20 positions surveyed, 18 had a 

sufficient response for inclusion. 
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EXHIBIT B 

MARKET SURVEY RESULTS 
 

Average % Diff Average % Diff Average % Diff

1 Janitor & Cleaner, Except Maid and Housekeeping Cleaner $33,683.09 -3.2% $40,221.62 -1.1% $46,760.15 0.4% 38.7% 10.0

2 Customer Service Representatives $38,993.68 -15.8% $45,477.29 -2.5% $51,960.89 5.5% 33.1% 12.0

3 Executive Secretary and Administrative Assistants $55,783.83 -52.1% $66,916.76 -30.4% $78,049.70 -18.3% 39.9% 9.0

4 Plant and System Operator, All Other (Supervisor) $66,270.24 -38.1% $79,576.57 -27.6% $92,882.90 -21.0% 39.9% 7.0

5 Plant and System Operator, All Other (Technician) $44,981.93 -9.1% $54,494.50 -1.7% $64,007.08 2.9% 42.1% 10.0

6 Plant and System Operator, All Other (Worker) $37,401.41 1.9% $45,152.15 8.9% $52,902.89 13.3% 41.1% 8.0

7 Chief Financial Officer $104,381.53 -69.6% $127,210.36 -32.2% $150,039.20 -14.6% 43.4% 11.0

8 Financial Specialist, All Other $49,762.78 -35.7% $59,656.93 -16.3% $69,551.08 -5.5% 39.7% 10.0

9 Fleet Mechanic (Supervisor) $67,627.60 -23.5% $80,762.18 -13.4% $93,896.75 -7.2% 38.8% 11.0

10 Fleet Mechanic (Worker) $38,497.55 6.6% $45,071.12 23.6% $51,644.69 32.7% 33.6% 12.0

11 Bus and Truck Mechanics and Diesel Engine Specialists III $50,259.33 -34.3% $59,187.66 -24.1% $68,115.99 -17.4% 34.9% 14.0

12 Attorney $133,230.30 -23.0% $162,774.77 -20.2% $192,319.24 -18.3% 44.9% 6.0

13 Human Resources Management $105,751.08 -20.4% $130,277.84 -6.4% $154,804.60 1.5% 45.8% 10.0

14 Human Resources Generalist $52,173.17 -7.8% $63,157.90 10.2% $74,142.62 19.7% 42.1% 9.0

15 Paralegal  and Legal Assistant $55,113.68 -47.3% $67,666.73 -30.9% $80,219.77 -21.6% 46.0% 7.0

16 Accountant and Auditor $67,817.01 -77.8% $83,690.50 -33.1% $99,563.99 -13.6% 47.0% 9.0

17 School Bus Transportation Specialist $37,398.66 22.1% $42,745.11 31.5% $48,091.56 37.4% 29.0% 8.0

18 Security Guard $44,155.48 -35.3% $54,055.05 -38.0% $63,954.62 -39.9% 44.5% 3.0

19 School Bus Transportation Supervisor $56,464.23 8.2% $68,058.30 14.9% $79,652.37 19.1% 40.9% 6.0

20 Electronics Specialist $50,527.97 17.9% $61,214.60 23.5% $71,901.24 27.0% 42.2% 4.0

Overall Average -21.8% -8.3% -0.9% 40.4% 8.8

Outliers Removed* -23.3% -8.4% -0.3%

ID
Survey Max imum Survey Avg 

Range
# Resp.C lassif ication

Survey Minimum Survey Midpoint
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SALARY SURVEY RESULTS 

The market midpoint is exceptionally important to analyze, as it is often considered the 

closest estimation of market average compensation. As seen in Exhibit B, the Organization is 

currently 8.4 percent below the market average midpoint, when considering positions with 

sufficient responses. The Organization’s benchmark positions ranged from 33.1 percent 

below to 31.5 percent above at the market midpoint. 

The following points are regarding the Organization’s position relative to the market average 

midpoint: 

• Of these 18 positions, 13 were below market, averaging 18.4 percent below. These 13 

classifications represent roughly 72 percent of the surveyed positions receiving sufficient 

response. 

• Of the 13 positions below market, five were more than 25 percent below the average market 

midpoint. These positions are displayed in Exhibit C. 

EXHIBIT C 

CLASSIFICATIONS MORE THAN 25 PERCENT BELOW THE MIDPOINT 

Classification % Diff

Accountant and Auditor -33.1%

Chief Financial Officer -32.2%

Paralegal  and Legal Assistant -30.9%

Executive Secretary and Administrative Assistants -30.4%

Plant and System Operator, All Other (Supervisor) -27.6%
 

 

• Of these 18 positions, 5 were above market. These 5 positions represent roughly 28 percent 

of the surveyed positions receiving sufficient response. 

• These positions are displayed in Exhibit D. 

EXHIBIT D 

CLASSIFICATIONS ABOVE THE MIDPOINT 

Classification % Diff

School Bus Transportation Specialist 31.5%

Fleet Mechanic (Worker) 23.6%

School Bus Transportation Supervisor 14.9%

Human Resources Generalist 10.2%

Plant and System Operator, All Other (Worker) 8.9%  



Final Report Compensation Study for New Mexico Department of Transportation 

 

 Evergreen Solutions, LLC  Page 7 

CONCLUSION 

The standing of individual classifications pay range relative to the market should not be 

considered a definitive assessment of actual employee salaries being similarly above or 

below the market; however, such differentials can, in part, explain symptomatic issues with 

recruitment and retention of employees.  

The main summary points of the market study are as follows: 

• The Organization’s pay ranges are approximately 23.3 percent below the market minimum, 

8.4 percent below the market midpoint, and 0.3 percent below the market maximum. 

• The Organization’s pay range spread is approximately 70.3 percent, compared to 40.4 

percent among its peers. This indicates that the Organization’s salary structure is 

considerably wider than that of comparable agencies. Consequently, the Organization lags 

behind the market at the minimum of the pay range but catches up with its peers at the 

maximum of the range. 

The findings from the market summary provide critical insight into the Organization’s 

competitive position in relation to prevailing market compensation practices. This 

information enables the Organization to assess the alignment of its pay ranges with those of 

comparable peer organizations. 



 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

APPENDIX A: 
DETAILED MARKET RESULTS FOR ALL PEERS AND POSITIONS, WITH 

COST OF-LIVING ADJUSTMENTS EXCLUDED 
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APPENDIX A 
DETAILED MARKET RESULTS FOR ALL PEERS AND POSITIONS,  

WITH COST OF LIVING ADJUSTMENTS EXCLUDED 

 

ID Classification 

Survey  

Minimum 

Average 

Survey 

 Midpoint 

Average 

Survey 

 Maximum 
Survey  

Avg Range 
# Resp. 

Average 

1 Accountant $57,253.25 $68,790.99 $80,328.74 40.3% 12 

2 Communications and Marketing Coordinator $67,801.36 $82,182.49 $96,563.62 42.4% 7 

3 Communications and Marketing Manager $85,667.42 $105,827.10 $125,986.78 47.1% 8 

4 Communications and Outreach Coordinator $68,208.93 $80,974.27 $93,739.62 37.4% 7 

5 Custodian $34,867.38 $41,441.80 $48,016.21 37.7% 12 

6 Customer Service Rep I $40,805.50 $47,956.07 $55,106.63 35.0% 13 

7 Customer Service Rep II $43,287.38 $49,430.39 $55,573.41 28.4% 5 

8 Executive Assistant $58,495.58 $70,896.15 $83,296.73 42.4% 10 

9 Executive Director $131,072.72 $170,943.71 $206,283.09 57.4% 7 

10 Facilities Maintenance Supervisor $69,685.32 $84,183.49 $98,681.66 41.6% 8 

11 Facilities Maintenance Technician $46,842.36 $57,047.24 $67,252.13 43.6% 11 

12 Facilities Maintenance Worker $38,764.28 $47,137.17 $55,510.07 43.2% 9 

13 Finance Director $107,172.97 $132,187.04 $157,201.12 46.7% 12 

14 Financial Specialist $51,864.79 $62,821.39 $73,778.00 42.3% 11 

15 Fleet and Facilities Manager $90,606.43 $108,738.31 $126,870.19 40.0% 9 

16 Fleet Maintenance Supervisor $70,903.70 $85,139.98 $99,376.27 40.2% 12 

17 Fleet Service Worker/Porter $40,774.26 $48,455.61 $56,136.96 37.7% 13 

18 Fleet Technician $52,117.10 $61,470.16 $70,823.22 35.9% 15 

19 General Counsel $131,705.85 $161,650.66 $191,595.46 45.5% 7 

20 Human Resources Director $111,187.21 $137,956.09 $164,724.96 48.2% 11 

21 Human Resources Specialist $54,604.66 $67,288.30 $79,971.95 46.5% 10 

22 Lead Fleet Technician $59,197.50 $69,565.90 $79,934.29 35.0% 12 

23 Marketing and Graphic Design Specialist $52,135.54 $63,378.93 $74,622.32 43.1% 10 

24 Operations Support Specialist $48,094.24 $57,646.00 $67,197.77 39.7% 10 

25 Operations Support Supervisor $57,693.59 $68,821.73 $79,949.87 38.6% 2 

26 Paralegal $54,155.06 $67,316.77 $80,478.48 48.6% 8 

27 Parts and Inventory Control Coordinator $51,272.23 $61,734.09 $72,195.94 40.8% 9 

28 Parts and Inventory Control Specialist $43,049.72 $50,919.34 $58,788.95 36.6% 11 

29 Planning and Projects Manager $82,089.55 $101,106.57 $120,123.59 46.3% 10 

30 Senior Accountant $64,780.22 $81,594.03 $98,407.84 51.9% 10 

31 Training and Safety Officer $81,631.75 $98,765.13 $115,898.52 42.0% 6 

32 Transit Analyst $57,571.95 $68,728.45 $79,884.95 38.8% 6 

33 Transit Driver I $38,913.65 $45,583.02 $52,252.39 34.3% 10 

34 Transit Driver II $45,677.22 $53,089.74 $60,502.25 32.5% 15 

35 Transit Driver III/Lead $47,393.71 $56,793.76 $66,193.81 39.7% 4 

36 Transit Operations Coordinator $61,467.98 $73,534.98 $85,601.97 39.3% 4 

37 Transit Operations Director $113,022.44 $135,824.61 $158,626.77 40.3% 11 

38 Transit Operations Manager $84,629.87 $102,686.72 $120,805.39 42.7% 12 

39 Transit Security Officer I $39,953.87 $48,654.76 $57,355.65 43.6% 4 

40 Transit Security Supervisor $48,223.46 $58,824.44 $69,425.43 44.0% 3 

41 Transit Shift Supervisor $57,213.63 $69,795.82 $82,378.00 44.0% 8 

42 Transit Superintendent $71,705.77 $87,206.23 $102,706.69 43.2% 11 

43 Vehicle Electronics Tech $52,180.20 $64,282.76 $76,385.33 46.4% 5 

44 Vehicle Wrap Technician $45,535.33 $53,934.32 $62,333.31 36.9% 1 

Overall Average       41.5% 8.9 

Outliers Removed*       41.7% 9.8 



 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

APPENDIX B 
INDIVIDUAL PEER RESPONSES FOR EACH POSITION  

INCLUDED IN THE MARKET SURVEY 
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APPENDIX B 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 
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APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 
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APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 
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APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 
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APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 
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APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 
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APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 
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APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 

 
16 Fleet Mechanic (Supervisor)

# Respondent  Minimum  Midpoint  Maximum Range Spread
Salary Range 

Respondents
 Minimum  Midpoint  Maximum 

Matching Title 

(if different)

NMDOT  $  54,760  $ 71,188  $   87,616 60.0% -  $  54,760  $ 71,188  $   87,616 Fleet Mechanic (Supervisor)

1 Mountain Line - Northern AZ 60,851$     75,525$    90,200$      48.2% 1 56,967$      70,705$     84,443$      Fleet  Supervisor

2 Intercity Transit 107,619$   126,464$   145,309$    35.0% 1 93,766$      110,185$  126,604$    Fleet Maintenance Supervisor

3 ABQ Ride 59,318$     71,181$    83,045$      40.0% 1 58,587$      70,304$     82,021$      Transit Supervisor/maintenance

4 Rio Metro Regional Transit 0

5 El Paso - Sun Metro Transit 56,805$     72,086$    87,366$      53.8% 1 62,833$      79,735$     96,637$      Fleet Maintenance Supervisor

6 Farmington, NM 0

7 Santa Fe Trails 69,842$     85,556$    101,271$    45.0% 1 65,875$      80,697$     95,519$      MECHANIC SUPERVISOR II

8 Atomic City Transit 72,953$     95,873$    118,793$    62.8% 1 61,075$      80,263$     99,451$      Fleet Supervisor

9 Mountain Metropolitan Transit 0

10 Kitsap Transit 99,527$     116,697$   133,867$    34.5% 1 84,262$      98,799$     113,335$    Vehicle Maintenance Supervisor

11 Link Transit 85,579$     96,228$    106,877$    24.9% 1 73,184$      82,291$     91,398$      MAINTENANCE SUPERVISOR

12 Pueblo, CO 63,918$     67,694$    71,469$      11.8% 1 64,039$      67,821$     71,604$      Transit Shop Foreman

13 Norman, OK 0

14 Farmington, NM 0

15 Lane Transit District 0

16 NCRTD 65,949$     78,113$    90,277$      36.9% 1 66,575$      78,854$     91,134$      Fleet Maintenance Supervisor

17 SCRTD 0

Respondent Average 74,236 88,542 102,847 39.3% 10 68,716 81,966 95,215

Respondent (Percentile) 67,895 81,835 95,774 38.4% 64,957 79,999 93,458

Percent Diff from Avg -35.6% -24.4% -17.4% -25.5% -15.1% -8.7%

Percent Diff from Percentile -24.0% -15.0% -9.3% -18.6% -12.4% -6.7%

Adjusted for Cost of Living
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APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 
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APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 
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APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 
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APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 
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APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 
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APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 
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APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 
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APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 
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APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 
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APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 

 

 



Final Report Compensation Study for New Mexico Department of Transportation 

 

 Evergreen Solutions, LLC  Page B-19 

APPENDIX B  (CONTINUED) 

INDIVIDUAL PEER RESPONSES FOR EACH POSITION INCLUDED IN THE MARKET SURVEY 
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